
FIRST: PLAN YOUR STRATEGY

WHAT SUPPORTS A RELIABLE PLAN?

What kind of advantages would you have as a connected manufacturer?

Plan across your global supply chain to execute your 
strategy—and react quickly if demand changes

Organizations with a mature, digital and integrated �nancial and 
supply chain planning process deliver world-class performance

Cross-functional input from:

AN INTEGRATED BUSINESS 
PLANNING SYSTEM

As a connected manufacturer, planning, data management, 
innovative technology and total system visibility come together to 

give you the power to augment and automate your business - 
delivering the �exibility you need to stay ahead.

Learn more about the opportunities your enterprise will unlock 

as you execute your plans with connected manufacturing. 

DOWNLOAD THE DEFINITIVE GUIDE TO CONNECTED MANUFACTURING TODAY. 

Collect and leverage 
data for a holistic 
view of the business

Manage the 
planning process

Synchronize your 
operational and financial 
management systems 

Sales & Marketing
Demand projections 
and market direction

Suppliers & Customers
Collaboration to ensure 
customer success

Finance
Expansion plans

Engineering
New product introductions, 
design changes and 
product sun-setting

Operations
Clear visibility to 
capacity constraints

Upper Management
Company direction and 
business objectives

https://www.glassdoor.com/Overview/Working-at-Plex-Systems-Inc-EI_IE232136.11,27.htm https://www.linkedin.com/company-beta/20931/https://www.facebook.com/PlexSystems/ https://twitter.com/plexsystems https://www.plex.com/

SUCCESSFUL 
MANUFACTURERS 

START WITH PLANNING
Connected manufacturers––those who fully connect 

shop floor to top floor and suppliers to satisfied 
customers—have unique advantages in the 

changing landscape. 

CONTROL
shop floor operations 
and decisions 
anywhere, anytime 
using real-time data

UNLOCK
the potential of people to 
focus on high-value needs 
instead of mundane, 
inefficient manual tasks

TRANSFORM
your business with real-time 
data and leverage the 
advanced technology 
that’s part of today’s 
digital economy

But where does your enterprise start its 
journey toward successful connected 

manufacturing?

Planning is the 
foundation for a 
positive customer 
experience and 
operational 
excellence 

supply chain cost 
per $1,000 revenue

$26

cash-to-cash
31 DAYS

average perfect 
order performance

90%

88%
customer 
retention rate 

$

$

CONNECT
machines, plants, processes 
and people for a unified view 
of your business

a connected 
and holistic plan

fewer escalations 
and exceptions

lower operational 
costs

mfg.plex.com/De�nitiveGuideInfographicCTA


